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CORPORATE GOVERNANCE: THE BOARDS,
EXECUTIVES, INVESTORS, STAKEHOLDERS

COURSE DESCRIPTION

e The course is organised along a basic one-day curriculum and several half-day, elective
“deep dives” in specific areas of governance. The basic course will be offered 4 times over
the period of a year starting in April 2021.

e The basic course focuses on all key elements of corporate governance: the role of the
board in setting the purpose of the company and developing a sustainability culture,
board governance responsibilities and effectiveness, board composition and the role of
committees. Participants will be reviewing the Greek and EU legal and regulatory
framework, investor expectations and corporate best practice.

o The half-day “deep dives” in October will explore in more detail various important topics
and perspectives including on ESG/sustainability and the board, among others (subject to
demand).

e Otherdeep dives topics, to be delivered through the course of the training cycle in January
2022, may include topics such as boards in family and entrepreneur-controlled
companies, board process on strategy and risk oversight, and board and audit committee
oversight of internal control among others.

o All workshops are designed to be highly interactive, with a practical orientation. They will
be run by an international faculty (see below) with a vast track record in training corporate
officers and a truly extensive and varied corporate governance experience. Faculty will
have good knowledge of the Greek regulatory environment and corporate practice.
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WHAT WILL YOU GAIN?

e Avery good understanding of the Greek/EU legal and regulatory requirements

e Practical aspects of creating and running a good board

e What is/will be expected of you by investors and providers of funds (including banks)

e Insights into how to treat your various ESG stakeholders

e Practical tips on how to communicate non-financial information to markets and
stakeholders

WHO SHOULD ATTEND?

e Board members of listed companies, actual and aspiring

e Board members and key shareholders of larger private companies
e Senior executives that report to the board

e Executives that support the board or its committees

e Others with an interest in ESG and corporate governance matters

THE FACULTY

The course will be delivered by Nestor Advisors, a London-based, leading provider of board
governance services with extensive experience in the Greek market, including on the
development of the Greek Corporate Governance Code. Nestor Advisors is now part of the
larger Morrow Sodali group who is among the world’s three leading corporate advisors on
matters of proxy solicitation and interface/communication between companies and investors.
In addition to the experience of the faculty, participants will thus benefit from a vast array of
proprietary market data and perspectives.

THE ORGANISERS

The Hellenic Corporate Governance Council was set up by the Athens Stock Exchange and the
Hellenic Federation of Enterprises to be the leading convener on matters of corporate
governance and ESG in the Greek market.

A MORROW SODALI COMPANY
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THE SCHEDULE (3:00 — 6:00PM) (GMT + 3)

OCTOBER 11: BASIC COURSE - PART 1

Comprehensive governance for board members and senior executives

OCTOBER 12: BASIC COURSE - PART 2

Comprehensive governance for board members and senior executives

OCTOBER 13: DEEP DIVE 1

ESG/sustainability and the board

OCTOBER 14: DEEP DIVE 2

Please select topics that you would be interested in attending (up to 3) from the list below.
You can indicate your preference by inserting an X in the box next to the associated topic of
interest. The topic to be presented will be announced in due course.

[] Boards and internal control: The director view - Law 4706/2020, 4548/2018 and
beyond

[] Board’s oversight of strategy and risk: Practice and process in board leadership

[J Changing investor expectations: What do markets expect from companies and how
they go about getting it

[0 The governance approach of corporate groups: Parent-subsidiary governance
relationships

JANUARY 2022: FURTHER POSSIBLE DIVE TOPICS

e Board operations and board/committee leadership: Global best practice

e Nomination and remuneration: Policy, process, and committee practice

e The governance of family businesses

e Boards and internal control: The director view - Law 4706/2020, 4548/2018 and beyond

e Board’s oversight of strategy and risk: Practice and process in board leadership

e Changing investor expectations: What do markets expect from companies and how they
go about getting it

e The governance approach of corporate groups: Parent-subsidiary governance
relationships
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Basic course only: 500€

Individual deep dive: 280€

vk N oe

Basic course and 1 deep dive: 663€ (includes 15% discount if 1 deep dive is booked)
Basic course and 2 deep dives: 848€ (includes 20% discount if 2 deep dives are booked)

Two deep dives only: 476€ (includes 15% discount if 2 deep dives are booked)

Note that we apply to all packages extra VAT (24%).

ENROLMENT PROCESS

Book your place by registering here or contact us on +30 210 33 66 894 or at

info@esed.org.gr

KEY FACULTY TEAM

Image

Name, Role

Stilpon Nestor, Executive Chair

David Risser, Managing Director

Chris Hodge, Special Advisor

Peter Taylor, Special Advisor



https://www.esed.org.gr/seminar-03-registration-form
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NMAHPO®OPHZ2H A THN ENE=ZEPTAZIA AEAOMENQN

MNATH ZYMMETOXH 2TA 2EMINAPIA

To EAANVLKO ZupBoUAto Etaupikng AtakuBépvnong (EZEA) pe €6pa tnv ABriva, Aewddpog ABnvwv 110,
T.K. 104 42, ap. tnA. 210-3366894 kal e-mail info@esed.org.gr, oefouevo tn omoudaldtnta TNG
npootaciag Twv Se50UEVWY TPOCWTILKOU XOPAKTAPA TWV GUCLKWV TIPOCWIWY KAl TNG oUVVOUNG KO
opbn¢ emefepyaciog Toug, 0OC EVNUEPWVEL HE TO Ttapdv ylo TOV TPOTO Tou emefepyaletal ta
TPOOWTTIKA oag dedopéva we YnevBuvog Emefepyaoiag avtwy:

1. ZuMéyoupe Kot emefepyalOUAOTE TA MPOCWIILKA co¢ dedopéva To omolol MG TIAPEXETE OMWG
neplypddetal otnv avwtépw evotnta «enrollment process» elte CUUMANPWVOVTAG TN OXETIKA
NAEKTPOVIKH GOPUA alTtnoNG CUKKMETOXNG £lTe emkovwvwvTag Hodl pag tnAedpwvikd 1 péocw email. O
OKOTOG TNC emefepyacioc Twv mpoowrmikwv ca¢ Sedopévwv elvat n eéooddAiion tng opaAng
CUULETOXNG 0OC OTA OEULVAPLA YLa Ta oTtoio ekSNAWVETE To evbladEpov oag.

2. H vopikn Baon tng enefepyaciag Twv wg avw dedopévwy elval mwg n eneéepyacia eival amapaitntn
ylo TNV EKMANPWON TNG LETAEY paG cUUBAONG YL TNV TTAPO)XH) TWV UTINPECLWY TWV CEULVAPiwY.

3. Ta npoowrikd cag dedopéva vdlotavral enefepyacia and epdg, LOVO yLo TOUG GKOTIOUG yLa TOUG
omoioug €xouv cUN\eXBel )/ Kal yla VOULIKOUC Kal KavoviaTikoUg Adyoug, evw Sev umofdallovtal og
TEPOLTEPW eMeEepyacio MEPAV TWV TOPATTAVW OPLOUEVWY OKOTIWV.

4. J0G EVNUEPWVOUUE TWG AMOSEKTEG TWV WG Avw Sedopévwy Ba elval To amoAUTwg amapaitnTto
T(POOWTTLKO Tou EZEA Kal oL OMIANTEG TWV OEULVOpPLWV.

5. Ta mpoowritkd oag dedopéva Sev StaPLpdalovral oe tpiteg wpeg kat Ba Staypadovtal HeTA amo Eva
(1) érog.

6. Exete Sikalwpa va pag utoBAAeTe altnua:

e [pbdoBaong ota dsdopéva oag

e  Al6pBwong i dlaypadng Twv dedopuévwy oag
o  Dopnrotntag twv SeSouévwy oag

e [leploplopol tng enetepyaoiag

Edv emBupeite va EMKOWVWVAOETE yla KABE {TNLO OXETLKO HE TNV EMefepyaoia TWV MPOCWTILKWY GOG
6ebopévwy Kal TNV Aoknon tTwv SIKALWUATWY oag, Unopeite va aneuBiveote oto thAédwvo 210-
3366894, otnv Taxudpopikr StevBuvon Asewdopog ABnvwv 110, T.K. 104 42 i otV NAEKTPOVLKA
StevBuvon info@esed.org.gr.

7. 2e meplntwon mou Bewpnaoete OTL N enegepyacio TwWV MPOCWTIKWV cag Sedopévwy mapaPLalel to
LoxVov 6lkalo yla TNV TMPOOoTAcio TwV MPoowrikwv SeSopévwy 1 OTL KAmolo aitnud ocag Sev
KavormoLnBnke emapkwg, pnopeite va untoPaAAete katayyelia otnv Apxn Mpootaciag Npoowrikwy
Agdopévwy (www.dpa.gr).
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