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BEST PRACTICES IN CORPORATE GOVERNANCE:

BOARDS, EXECUTIVES, INVESTORS,
STAKEHOLDERS

Course description

The course is organised in two half-day, elective “deep
dives” in specific areas of governance. The half-day “deep
dives” in this training cycle will explore in more detail
various important topics and perspectives including on
board process on strategy and risk oversight, and on the
new Greek law on governance (Law 4706/2020). The
course will be delivered in Greek. The course will in
principle be held on a virtual platform.

All workshops are designed to be highly interactive, with
a practical orientation. Throughout the workshops, live
polls will be used to interact with the audience and
participants may be asked to apply knowledge learnt to
arrive at recommendations to mini-case problems. They
will be run by an international faculty (see below) with a
vast track record in training corporate officers and a truly
extensive and varied corporate governance experience.
Faculty will have good knowledge of the Greek regulatory
environment and corporate practice.

What will you gain?

e A very good understanding of the Greek/EU legal and
regulatory requirements

e Practical aspects of creating and running a good board

e What is/will be expected of you by investors and
providers of funds (including banks)

e Practical tips on how to communicate non-financial
information to markets and stakeholders

Who should attend?

e Board members of listed companies, actual and aspiring

e Board members and key shareholders of larger private
companies

e Senior executives that report to the board

e Executives that support the board or its committees

e Others with aninterest in ESG and corporate governance
matters

The schedule (3:00 — 6:00PM) (GMT + 3)

MAY 31: DEEP DIVE 1 (IN GREEK)

e Board’s oversight of strategy and risk: Practice and
process in board leadership

JUNE 1: DEEP DIVE 2 (IN GREEK)

e Implementing the new Greek law on governance
(Law 4706/2020): Best practice through compliance

COURSE FEES \

1. Individual deep dive: € 280
2. Two deep dives: € 504 (includes 10% discount)

Note that we apply to all packages extra VAT (24%).

ENROLMENT PROCESS \

Book your place by registering here or contact us on +30
210 33 66 894 or at info@esed.org.gr



https://www.esed.org.gr/seminar-05-registration-form
mailto:info@esed.org.gr
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October 2022: Further deep dive topics

e Nomination and Remuneration: policy, process and
committee practice

¢ The governance approach of corporate groups:
Parent-subsidiary governance relationships

e ESG/sustainability and the board

Over the previous four cycles of seminars, we have
covered the following deep dive topics:

e Boards and internal control: The director view - Law
4706/2020, 4548/2018 and beyond

e Board’s oversight of strategy and risk: Practice and
process in board leadership

e Changing investor expectations: What do markets
expect from companies and how they go about getting it

e The governance approach of corporate groups: Parent-
subsidiary governance relationships

e ESG/sustainability and the board

e Implementing the new Greek law on governance (Law
4706/2020): Best practice through compliance

The organisers

The Hellenic Corporate Governance Council was set up by
the Athens Stock Exchange and the Hellenic Federation of
Enterprises to be the leading convener on matters of
corporate governance and ESG in the Greek market. Since
October 2018, the Hellenic Banking Association (HBA) has
become a regular member of the HCGC. Since June 2019,
the Hellenic Fund and Asset Management Association
(HFAMA) is a regular member of the HCGC, and since June
2021 the Hellenic Corporation of Asset and Participation
(HCAP) is also a regular member of the HCGC. The HCGC is
the body responsible for drafting and updating the Hellenic
Corporate Governance Code. Its overall action plan
includes: formulating positions on the institutional
framework, making proposals, taking part in consultations
and working groups, organizing educational and
information actions, monitoring and evaluating corporate
governance practices and implementing corporate
governance codes, providing support and rating tools for

the performance of Greek corporations.
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The faculty

The course will be delivered by Nestor Advisors, a London-
based, leading provider of board governance services with
extensive experience in the European and Greek markets,
including on the development of the Greek Corporate
Governance Code. Nestor Advisors is now part of the larger
Morrow Sodali group who is among the world’s three
leading corporate advisors on matters of proxy solicitation
and interface/communication between companies and
investors. In addition to the experience of the faculty,
participants will thus benefit from a vast array of
proprietary market data and perspectives, especially those
of markets and institutional investors.

Stilpon Nestor, Executive Chairman

Styliani Kontou, Associate

CONTACT US

For further information on our “CORPORATE GOVERNANCE: THE
BOARDS, EXECUTIVES, INVESTORS, STAKEHOLDERS”, contact: HCGC

QO el 4302103366894

E-mail: info@esed.org.gr

Website: www.esed.org.gr

Location: 110 Athinon Avenue 10442, Athens, Greece

LinkedIn: https://www.linkedin.com/company/hellenic-

corporate-governance-council



tel://+302103366894
mailto:info@esed.org.gr
mailto:info@esed.org.gr
https://goo.gl/maps/oT6drT1q6izPKuBu5
http://www.esed.org.gr
http://www.esed.org.gr/
https://www.linkedin.com/company/hellenic-corporate-governance-council/
https://www.linkedin.com/company/hellenic-corporate-governance-council/
https://www.linkedin.com/company/hellenic-corporate-governance-council/
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NMAHPO®OPHXH MNA THN ENE=ZEPTAZIA AEAOMENQN

NATH ZYMMETOXH ZTA ZEMINAPIA

To EAANVIKO ZupBoUALo Etalpikrg AlakuBépvnong (EZEA) pe €6pa tnv ABrva, Aewddpog ABnvwy 110, T.K.
104 42, ap. tnA. 210-3366894 kat e-mail info@esed.org.gr, oefopevo tn onoudatdtnta g mpootaciag
Twv 6eSOUEVWV TIPOCWTILKOU XAPAKTAPA TwV (UOLKWV TIPOCWTIWV KOL TNG CUVVOUNG Kol opBng
enefepyaoiag Toug, 0ag EVNUEPWVEL LLE TO TTAPOV yLA TOV TPOTO TOU eMeEEPYALETAL TA TIPOCWTIILKA OO
Sedopéva wg YreBuvog Emefepyaoiag avtwy:

1. JuMéyoupe Kal emefepyalOUOOTE TA TIPOOWTIKA ca¢ Sdedopéva TO omoio Hag TAPEXETE OMWG
TEPLYPADETAL OTNV AVWTEPW eVOTNTA «enrollment process» €lte CUUTANPWVOVTAG TN CXETLKA NAEKTPOVLKN
dopua altnong cuPUETOXNG eite emikovwvwvtag pall pag thnAedwvikd R péow email. O okomog g
enefepyaoiag Twv mMpoocwrnikwyv oag dedopévwy elvat n e€aoddAiion tng opaAnNG CURKIETOXNG OAG OTA
CEULVApLA YLa Ta oTtola ek&NAWVETE To evdladEpov oag.

2. H vouikn Bdon tng enefepyaociog twv wg avw dedopévwy eival mwg n eneepyaocia sivat anapaitntn
yla TNV eKMARPpWON TG LETAEY pag cUUBOONG YL TRV TTOPOXH TWV UTNPECLWV TWV CEULVOPLWV.

3. Ta mpoowrikd cag dedopéva vdlotavral enefepyacia amd €udag, HOVO ylo TOUG OKOTIOUG YLa TOUG
omoioug €xouv cuMexBei 1)/ kal yla vopkoUg Kal KavovioTikolg Adyouc, evw Sev umoPdaAAlovtal os
TEPALTEPW eMetepyacio MEPAV TWV MOPOTIAVW OPLOUEVWY OKOTIWV.

4. J0C eVNUEPWVOUUE TIWC ATMOSEKTEG TWV WG avw Sedopévwv Ba eival to amoAltwg amapaitnto
TIPOOWTTLKO Tou EZEA Kal ol OpUIANTEC TV OEULVOPLWV.

5. Ta npoowrikd oag dedopéva dev SaBLpalovral o Tpiteg xwpeg kat Ba Staypadovral petd ano éva (1)
£10G.

6. Exete Sikalwpa va pag utoBAAeTe altnua:

e [pbdoBaong ota dedouéva oag

e Al6pBwong i dlaypadng Twv dedouévwy oag
o Dopnrotntag Twv SedopEvwy 0ag

e [eploplopou tng enegepyaaiag

Edv emiBupeite va EMIKOWVWVNOETE yla KAOs {NTNUO CXETIKO UE TNV EMEEEPYAOLA TWV MPOCWTILKWY COG
Se80UEVWY KAL TNV AOKNGCN TWV SIKALWUATWY 0aG, UMopeite va aneuBiveote oto TnAéPwvo 210-3366894,
otnv Taxudpoutkn SlevBuvon Aswddpog ABnvwv 110, T.K. 104 42 n otnv nAektpoviky SievBuvon
info@esed.org.gr.

7. 2e mepintwon mou Bewprjoete OTL N enefepyacia Twv MPOCWTIKWY cag dedopévwy mapaBLalel to
LoxVov 6ikalo yla TNV Tpootacia Twv TPOCWIIKWY Oe8oUEVWY 1 OTL KAMOO aitnud oag Oev
LKavormoLnBnke emapkwg, umopeite va umoPdaiAete katayyehia otnv Apxn Mpootaciag Mpoowrikwy
Agdopévwy (www.dpa.gr).



mailto:info@esed.org.gr
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