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INDICATIVE AGENDA  

Chapter Topic Sub-Topics  

Introduction  Introduction and agenda 

A. Board 

Planning the work of the Board: The Rolling Agenda 

The role of the Chair 

The role of the CoSec: invitations, document distribution, director advisory, minutes 

Meeting and Board day organisation: frequency, format (virtual vs. physical), agenda 
structure, timing. 

Away days 

Group aspects 

Break 

B. Committees 

General; scheduling, role of chair, secretariat support, group aspects 

Individual organisational 
aspects  

• Audit Committee 

• Remuneration Committee 

• Corporate Governance and Nomination 
Committee 

• Other committees 

Key Takeaways 

 


