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BEST PRACTICES IN CORPORATE GOVERNANCE:

BOARDS, EXECUTIVES, INVESTORS, STAKEHOLDERS

COURSE DESCRIPTION

The course is organised along a basic two half-day curriculum and two half-day, elective “deep dives” in specific areas
of governance. The basic course focuses on all key elements of corporate governance: the role of the board in setting
the purpose of the company and developing a sustainability culture, board governance responsibilities and
effectiveness, board composition and the role of committees. Participants will be reviewing the Greek and EU legal
and regulatory framework, investor expectations and corporate best practice. The half-day “deep dives” in April will
explore in more detail various important topics and perspectives. All workshops are designed to be highly interactive,
with a practical orientation.

THE SCHEDULE (3:00 — 6:00PM) (GMT + 3)

APRIL 3: BASIC COURSE — PART 1 (/N GREEK)

Comprehensive governance for board members and senior executives

APRIL 4: BASIC COURSE — PART 2 (IN GREEK)

Comprehensive governance for board members and senior executives

APRIL 5: DEEP DIVE 1 (IN GREEK)

Board operations, and board and committee leadership: Global best practice

APRIL 6: DEEP DIVE 2 (IN ENGLISH)

Changing investor expectations: What do markets expect from companies and they go about getting it

WHO SHOULD ATTEND? COURSE FEES

e Board members of listed companies, actual and Basic course only: 570€

aspiring Individual deep dive: 350€
e Board members and key shareholders of larger
private companies

Basic course and 1 deep dive: 865€ (includes discount)
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3. Two deep dives only: 680€ (includes discount)
e Senior executives that report to the board 4
5

e Executives that support the board or its committees Basic course and 2 deep dives: 1140€ (includes discount)
e Others with an interest in corporate governance

matters and ESG Note that we apply to all packages extra VAT (24%).

Book your place by registering here.



https://www.esed.org.gr/seminar-07-registration-form
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SELECTED SPEAKERS

The course will be delivered by Nestor Advisors, a Morrow Sodali company, a London-based, leading provider of
board governance services with extensive experience in the European and Greek markets, including on the
development of the Greek Corporate Governance Code. Nestor Advisors is now part of the larger Morrow Sodali
group who is among the world’s three leading corporate advisors on matters of proxy solicitation and
interface/communication between companies and investors. In addition to the experience of the faculty,
participants will thus benefit from a vast array of proprietary market data and perspectives, especially those of
markets and institutional investors.

Stilpon Nestor, Senior Advisor, Nestor Advisors — a Morrow Sodali Company [LinkedIn profile]

e Stilpon has led multiple corporate governance trainings for Greek and international
organizations. He was counsel and then Head of OECD’s Directorate for Financial and
Enterprise Affairs, and a member of the EU Commission’s Senior Non-Governmental
Expert Group on Company law and Corporate Governance and of the loD Advisory Board on
Corporate Governance.

Jonathan Harker, Senior Director, Head Of Account Management - EMEA, Morrow Sodali
[LinkedIn profile]

e Jonathan has more than fifteen years’ experience comprising corporate governance advisory,
shareholder-engagement campaigns, global custody and proxy voting. He oversees,

coordinates and consults on AGM/GM campaigns, M&A and Activism activities and provides
strategic counsel on corporate events involving shareholder participation.

Styliani (Stella) Kontou, Manager, Nestor Advisors - a Morrow Sodali Company [LinkedIn profile]

e Stella has participated in multiple corporate governance trainings for Greek and international
organisations and has provided legal trainings to international corporations and educational
institutions. She has worked in private legal practice in Europe and U.S.A.

THE ORGANISERS |

The Hellenic Corporate Governance Council was set up by the Athens Stock Exchange and the Hellenic Federation of
Enterprises to be the leading convener on matters of corporate governance and ESG in the Greek market. Since
October 2018, the Hellenic Banking Association (HBA) has become a regular member of the HCGC. Since June 2019,
the Hellenic Fund and Asset Management Association (HFAMA) is a regular member of the HCGC, and since June
2021 the Hellenic Corporation of Asset and Participation (HCAP) is also a regular member of the HCGC.

The HCGC is the body responsible for drafting and updating
the Hellenic Corporate Governance Code. Its overall action CONTACT US
plan includes: formulating positions on the institutional

For further information, contact: HCGC

framework, making proposals, taking part in consultations
Tel: +30 210 3366894

E-mail: info@esed.org.gr

and working groups, organizing educational and information
actions, monitoring and evaluating corporate governance
practices and implementing corporate governance codes, Website: www.esed.org.gr
providing support and rating tools for the performance of Loeziien: LUDAITEN AEnis LBe2, ailiens, Ereass

Greek corporations. 2 LinkedIn: https:
corporate-governance-council



https://www.linkedin.com/company/hellenic-corporate-governance-council/
https://www.linkedin.com/company/hellenic-corporate-governance-council/
tel://+302103366894
mailto:info@esed.org.gr
http://www.esed.org.gr/
https://goo.gl/maps/oT6drT1q6izPKuBu5
https://www.linkedin.com/company/hellenic-corporate-governance-council/
https://www.linkedin.com/in/stilpon-nestor/
https://uk.linkedin.com/in/jonathan-harker-8b4664b4
https://www.linkedin.com/in/stella-kontou/
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NMAHPO®OPHXH INA THN ENE=ZEPTAZIA AEAOMENQN

MNA TH ZYMMETOXH 2TA *EMINAPIA

To EAANVLKO ZupBouUAto Etaupikng AtakuBépvnong (EZEA) pe €dpa tnv ABrva, Aewdopog ABnvwv 110, T.K. 104 42, ap. TnA.
210-3366894 kat e-mail info@esed.org.gr, oeBOUEVO TN OMOUSALOTNTA TNG TPOOTACLAG TWV SESOUEVWY TIPOOWTTILKOU
XOPOKTHPA TwV GUGCLKWY TTPOCWTIWV Kal TG cUVVOUNG Kot opBng eneepyaciog Toug, 0a¢ EVNUEPWVEL LLE TO TTOPOV YLa TOV
TpoTmo mou enefepydletal Ta MPOCWTILKA oo Sedouéva wg YrieBuvog Enetepyaciag autwv:

1. ZuMéyoupue Kal enetepyalOMOOTE TA MPOOWIILKA o0G Sedopéva T omolol HaG TIAPEXETE OMWG TeplypadeTAl OTNV
avwTEépw evotnta «enrollment process» €ite CUUMANPWVOVTAC TN OXETIKA NAEKTPOVIKN dOpUa aitnong CUUUETOXNG Eite
ETUKOWWVWVTAG Hall pag tnAedpwvika n péow email. O okomdg g enefepyaciog Twv Mpoowrnikwy cog SeSopEvwy gival n
e€aodpalion tnG oA G CUMUETOXNG O0G OTA OEULVAPLA YLa Ta oTtola ekGNAWVETE To evdladEpov oag.

2. H voukn Baon tng enegepyaciag Twv wg dvw dedopévwy elval mwg n enefepyaoia elvat amapaitntn yla tnv EKMARPWON
™G MeTafU Hag cUUPBAONG yLa TNV APOXI TWV UTINPECLWY TWV CEULVAPLWV.

3. Ta mpoowrikd cag dedopéva udiotavral enefepyacia amd €UdAg, UOVO YLO TOUG OKOTIOUC YLl TOUG OTtoloug £Xouv
oUMAeXOEL 1)/ Kal yla VOULKOUG KaL KOWVOVLOTIKOUG AOyoug, evw Sgv urtoBallovtal o€ mepattépw enefepyacio mépav twy
TIAPATAVW OPLOEVWY GKOTIWV.

4. TG EVNUEPWVOULE TTWE AMOSEKTEG TWV WG Avw dedopévwy Ba eival To amoAUTwWG amapaitnTo MPOCWILKO Tou EXEA kat
Ol OMANTEG TWV OEULVAPLWY.

5. Ta mpoowrika oag dedopéva Sev SlafiBalovral o Tpiteg xwpeg kat Ba Staypadovtal petd and éva (1) £tog.
6. Exete Skalwpa va pag UTtoBAAETE ailtnua:

e [pbéoBaong ota Ssdopéva oag

e Al6pBwoncg A Slaypadng Twv dedopuévwy oag
o Dopnrotntog Twv Sedopévwy oag

e [eploplopol tng enegepyaoiag

Edv emBupeite va emkolvwvAOETE yla KABe {ATNUO OXETLKO E TNV EMEEEPYACLO TWV TIP OCWTILKWYV 0aG SESOUEVWVY KOl TNV
AoKnon Twv SIKOWUATWY oag, Umopeite va ameuBiveote oto tAédwvo 210-3366894, otnv taxudpouikny SievBuvon
Newdopog ABnvwv 110, T.K. 104 42 1} otnv nAektpovikn StevBuvon info@esed.org.gr.

7. & nepintwon nmou Bewpnoete OTL N eneepyacia Twv MPOoWTKWV oag dedopévwv mapaBLalet to oxvov dikalo yla thv
TipooTaoia TWV MPOCWTIKWY S£S0UEVWV 1] OTL KATIOLO aitnud oag Sev KavomoLBnKe EMOPKWG, UMopelte va UTIOBANAETE
katayyeAla otnv Apxn Mpootaciag Npoowrnikwv Asdopévwy (www.dpa.gr).



mailto:info@esed.org.gr
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